
Drug Prevention Services in Test Valley

Report of the Community Development Manager (on behalf of the Test Valley 
Partnership)

Recommended:

Report to be noted and partnership approach be endorsed.

SUMMARY: 

 OSCOM has previously requested a report on the provision of drug support 
services in Test Valley in order to understand the multi-agency support 
available in the borough for people with drug dependency

 Drug support services for Young People and Adults in the Test Valley are 
commissioned by Hampshire County Council

 These services work with other agencies, including TVBC, Police and others, 
to support and advise local multi-agency partnerships dealing with all aspects 
and impacts of drug related matters. 

Background 

1.1 The provision of support services for those with a drug dependency within 
Test Valley is the responsibility of, Hampshire County Council. Currently, 
these services are operated by Inclusion, for adults; and Catch-22 for young 
people, each of whom report directly to HCC. Where drug related issues arise 
in a criminal justice context, these would be the responsibility of the Police to 
investigate. 

1.2 We are aware that HCC have recently concluded a consultation process into 
the future provision of these (and other) services. However, we have not yet 
been made aware of the outcome of this process as it relates to addiction 
support services, nor of any formal proposals for the future. Context

1.3 Inclusion are part of the ‘Specialist Services Group’ of Midland Partnership 
NHS Foundation Trust which provides services including advice, information, 
harm reduction interventions, and recovery planning in conjunction with a 
range of pharmacological, psychosocial and structured treatment programs 
using peer mentors and volunteers.

1.4 Catch-22 deliver a community engagement based service with universal, 
targeted and specialist substance misuse services exclusively for young 
people up to 25 years of age. They provide early intervention, education and 
specialist treatment to enable young people to make informed choices and 
reduce the impact of substance misuse, both on the individual and wider 
community. 



1.5 For those under 18 they provide a joint approach using designated CAMHS 
[Child and Adolescent Mental Health Service] Link Practitioners, and in 
partnerships with agencies such as youth offending, children’s services, youth 
support, education. For those over 18, they offer a transitional service 
supported by nurses, doctors, social work qualified workers and clinical leads.

1.6 Support services available to residents of Test Valley via these schemes 
include a 24/7 emergency crisis line for young people; specialist harm 
reduction services; individual tailored care plans and assessments; family 
support; access to prescribing and needle exchange and one-to-one and 
group interventions within educational settings. Referrals can be made directly 
to these schemes, or via formal multi-agency partnerships as applicable. 

1.7 Where individuals are known to the relevant agency, and whom may also 
have drug dependency issues, cases can be referred to the ‘Community Multi-
Agency Risk Assessment Conference’ [C-MARAC]. This process allows for all 
agencies involved with the individual concerned to assess their wider needs 
and to create peer and support plans to help address these. Where relevant 
these case conferences are attended by these support agencies where 
possible, or updates are provided and actions tasked to them. These groups 
also provide specific advice to other agencies and a signposting process to 
find the services required for each case. The plans will allocate a lead agency 
for each as to ensure there are assessed and monitored towards a positive 
outcome. These lead agencies could be one of these support services, or 
where applicable the cases may be referred to one of these schemes directly 
for appropriate intervention or support. The C-MARAC’s meet monthly in both 
Andover and Romsey and will make referrals to the relevant branch of the 
schemes.

1.8 A referral to a support service can be made as a positive requirement of 
various formal orders and interventions. For example, where a young person 
receives an order from the Youth Offending Team, where substance misuse 
as been identified as a factor, the individual concerned will be referred to 
Catch-22 services as a requirement of this process. Other orders such as 
Community Protection Notices or Criminal Behaviour Orders can also include 
requirements to accept help.

1.9 In addition, other community safety and criminal justice avenues exist for 
addressing issues of drug usage, dealing and related harm, such as Operation 
Fortress/Bastille, and Operation Lynx. The latter works to support young 
people at risk of becoming involved in drugs use or dealing. Such operations 
also look to address issues of transient drug dealing and ‘cuckooing’, where 
dealers take over the property of vulnerable individuals, often drug users, to 
secure the property to deal from locally. These support agencies also form 
part of these operations, and can help provide a link for information and advice 
to be provided to users by a trustworthy source, and for information to be 
passed back as applicable. The criminal justice response to these issues 
would vary dependant upon circumstance’s and levels, and could range from 
rehabilitation support to prosecution.



1.10 Other services also help support those with drug related issues alongside 
where other issues such as homelessness and mental health also exist, 
including Mind, Two Saints and Society of St James, and also across multi-
agency partnerships with these specialist schemes. However in all cases, it 
requires the substance user to voluntarily engage in the process at each 
stage.

1.11 Drug related offences in Test Valley are recorded as being lower than the 
average for the Hampshire Force area, and comparable to rates recorded in 
similar demographic local areas.

2 Conclusion

2.1 As referenced in paragraph 1.2 – HCC is currently reviewing services for drug 
dependency in Hampshire.  As and when we know more about the outcome 
from this we will bring a report forward (as necessary).
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